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This chapter includes a recommendation for

stewardship of the comprehensive plan update
until the next ten-year update and an implemen-
tation plan that identifies plan goals, recommen-
dations and actions with responsible parties, a
time frame for action, high priority actions, and,
where possible, estimated costs. The implemen-
tation plan also integrates elements from the
Town's existing capital plan document that are
related to recommended actions under the plan.

STEWARDSHIP OF THE
COMPREHENSIVE PLAN

Effective implementation of a comprehensive
plan requires stewardship — someone has to feel
responsible for monitoring progress and bring-
ing changes to the attention of the community.
The everyday demands of town government and
turnover in town officials and staff sometimes
can make it difficult to seek guidance from a
comprehensive plan in daily decision making.
In addition, because comprehensive plans focus
especially on land use issues, they are typically
sponsored by planning boards while the recom-
mendations encompass many other municipal
actors.

Wellesley’s Planning Board has been regularly
sponsoring comprehensive plan updates at
intervals of approximately ten years. The Board
has a history of using the comprehensive plan
update to guide its work plan, as can be seen in
the series of planning projects for the Town's
commercial villages, but it has no control over
the use of the comprehensive plan by other
Town boards and commissions or departments.
In this comprehensive planning process, the

Stewardship
and Implementation

Planning Board has made a special effort to
reach out to other boards and commissions and
solicit their comments on the recommendations
of this comprehensive plan update, so that the
plan can realistically integrate the experience
and views of Town officials and staff, as well as
residents who participated in public meetings.
However, there is no system in place to review
the plan’s goals and monitor implementation

of the plan’s recommendations between the
decennial updates. The Planning Board could
continue its leadership in comprehensive plan-
ning by sponsoring a workshop for the public
and members of boards and commissions at the
five-year mark, in order to review the goals of
the plan and review the status of actions recom-
mended in the plan.

RECOMMENDATION

Create a system to review the goals, strat-
egies, and actions of the Comprehensive
Plan Update at the five-year mark.

A workshop, survey, or other activity would
provide an opportunity to see if circumstances
require a change in goals, to celebrate accom-
plishments, to identify actions that are no longer
appropriate because of changed circumstances,
and to identify any unexpected barriers to
actions that are still deemed important. A five-
year comprehensive plan workshop would also
provide a structured opportunity for the volun-
teer members of boards and commissions, who
typically do not have the time to confer with
other boards, to discuss how their work can be
better integrated for the benefit of the Town. The
Planning Board could also commission a survey
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at the five-year mark to gauge public opinion
about the goals and strategies that the Town is
pursuing under the comprehensive plan.

IMPLEMENTATION

The implementation plan is in the form of a
series of matrices corresponding to the com-
prehensive plan update chapters. Each section
contains recommended actions, responsible par-
ties, time lines, and estimated costs, as well as an
indication of whether the action should be con-
sidered a high priority item.

In addition, the matrices include items from the
Town's most recent capital plan that are especially
relevant to comprehensive plan issues (routine
items such as road resurfacing are not included).
As Town boards and commissions prepare their
yearly capital proposals, working with staff and
others, it would be valuable to encourage a review
of comprehensive plan goals and action items to
see if and how capital improvement proposals
relate to the plan.
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